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DURING CONSTRUCTION

- Ensure all personnel and subcontractors adhere to the badging process in place at the facility.

- Ensure all personnel and subcontractors utilize the required PPE at all times. (Hard hats, Safety
glasses, appropriate attire, footwear, gloves etc.)

- Monitor and maintain all Interim Life Safety Measures and Infection Control Measures.

- Ensure all job sites are properly maintained through adequate housekeeping.

- Conduct weekly safety meetings on project specific topics, topics to be determined during pre-
construction planning phase.

- Complete weekly safety walk-throughs addressing any items found to be out of compliance.
Follow-up with job site superintendent to ensure maintained compliance.

TRAFFIC CONTROL PLAN

To provide specific instruction on the transportation of personnel, tools, equipment, materials and
debris during construction through clearly defined designated routes of travel.

EXTERNAL TRAFFIC AREAS
e Designate contractor parking area

e Determine location for dumpster & Restroom facilities
e Define route of travel between contractor parking lot/dumpster/porta-potty and facility

INTERNAL TRAFFIC AREAS

e Ifrequired, post appropriate signage within the facility to redirect the flow of the general
public.

e Forall elements listed below post appropriate signage:

e Establish routes of travel for moving construction tools, equipment, materials and debris within
the facility.

e Designate any elevators to be use for the transportation of tools, equipment, materials and
debris within the facility.

e Locate potable water for construction use.

e |dentify restrooms to be used for construction crew.

INFECTION CONTRL PLAN

To mitigate the risk of the facility’s staff, general public and patients exposure to construction dust and
debris and maintain the clean air environment within the facility.

e Conduct a safety talk specifically covering the Infection Control measures defined by the
project ICRA. Ensure all personnel are aware and on board to help monitor and maintain these
measures. Ensure all job sites are properly maintained through adequate housekeeping.

e Monitor and maintain all Infection Control Measures. Corrective action to be taken on anything
found to be out of compliance. Follow-up with job site superintendent to ensure maintained
compliance.



