
Job Hazard Analysis – Toolbox Talk 21

INTRODUCTION

A job hazard analysis is a technique that focuses on job tasks as a way to identify hazards before they occur. It 
focuses on the relationship between the worker, the task, the tools, and the work environment. Ideally, after you 
identify uncontrolled hazards, you will take steps to eliminate or reduce them to an acceptable risk level.

INITIAL STEPS

 Involve your employees   
 Review your accident history
 Conduct a preliminary job review
 List, Rank, and set priorities for hazardous jobs
 Outline the steps or tasks

QUESTIONS TO ASK IN IDENTIFYING WORKPLACE HAZARDS

What can go wrong? The worker's hand could come into contact with a rotating object that "catches" it 
and pulls it into the machine.

What are the consequences? The worker could receive a severe injury and lose fingers and hands.

How could it happen? The accident could happen as a result of the worker trying to clear a snag during 
operations or as part of a maintenance activity while the pulley is operating. Obviously, this hazard 
scenario could not occur if the pulley is not rotating.

What are other contributing factors? This hazard occurs very quickly. It does not give the worker much 
opportunity to recover or prevent it once his hand comes into contact with the pulley. This is an 
important factor, because it helps you determine the severity and likelihood of an accident when 
selecting appropriate hazard controls. Unfortunately, experience has shown that training is not very 
effective in hazard control when triggering events happen quickly because humans can react only so 
quickly.

How likely is it that the hazard will occur? This determination requires some judgment. If there have 
been "near-misses" or actual cases, then the likelihood of a recurrence would be considered high. If the 
pulley is exposed and easily accessible, that also is a consideration. In the example, the likelihood that 
the hazard will occur is high because there is no guard preventing contact, and the operation is 
performed while the machine is running. By following the steps in this example, you can organize your 
hazard analysis activities.

To make your job hazard analysis useful, document the answers to these questions in a consistent 
manner. Describing a hazard in this way helps to ensure that your efforts to eliminate the hazard and 
implement hazard controls help target the most important contributors to the hazard.


